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(54) PRODUCTION PLANNING GENERATING METHOD 

(57)Abstract: 

PURPOSE: To generate a production planning of a plant 
which has processes including branching and returns by 
setting a unit whose time frame has a constant value and 
giving the unit time order in facility line units, and 
adjusting the difference in load time between a unit 
which is currently in process and a unit of next time of a 
next process. 

CONSTITUTION: Operation schedule information by 
production lines and days as units is registered as input 
data (step 100) and passing reference days by 
processes which are measured from the date of delivery 
are calculated (step 102). Then the schedule days of the 
foremost process products A and C to be passed and a 
product B are determined at to a line A and a line B 
respectively according to the passing reference days 
(step 104), and the schedule days of the respective 
processes are determined in the order from the 2nd 
process to the final process on the basis of the foremost 
process schedule days by the products in consideration 
of the distribution lead time between processes. When there is an express progress material 
to be processed preferentially to ordinary processes, a man adjusts the schedule days (step 
108). 
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